
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group Management Report For The Nine Months Ended 

September 30, 2016 



Group Management Report For The Nine Months Ended 

2 

 

Content 

LETTER TO OUR STOCKHOLDERS ................................................................................................................... 3 

KEY FIGURES FOR THE GROUP ........................................................................................................................ 4 

GROUP MANAGEMENT REPORT ..................................................................................................................... 5 

Overall Economy and Industry ........................................................................................................... 5 

Business performance during the first nine months of 2016 ................................................. 5 

Revenue Development ......................................................................................................................... 6 

Earnings Development ......................................................................................................................... 7 

Net Assets and Financial Position ..................................................................................................... 7 

Research and Development ................................................................................................................ 7 

Management Board and Supervisory Board ................................................................................. 8 

Employees ................................................................................................................................................. 8 

Group Risks ................................................................................................................................................ 8 

Events subsequent to the balance sheet date ............................................................................. 8 

Outlook ....................................................................................................................................................... 9 

CONSOLIDATED BALANCE SHEET ............................................................................................................... 10 

CONSOLIDATED STATEMENT OF CASH FLOWS..................................................................................... 12 

CONSOLIDATED STATEMENT OF SHAREHOLDERS' EQUITY ............................................................. 13 

NOTES ON THE CONSOLIDATED FINANCIAL STATEMENTS AS OF SEPTEMBER 30, 2016 ...... 14 

General disclosures ............................................................................................................................. 14 

Accounting principles (Compliance statement) ...................................................................... 14 

Basis of consolidation ......................................................................................................................... 14 

Accounting policies............................................................................................................................. 14 

Equity  ....................................................................................................................................................... 14 

Earnings per share ............................................................................................................................... 15 

Segment Reporting ............................................................................................................................. 15 

Litigation ................................................................................................................................................. 17 

Related party disclosures .................................................................................................................. 17 

Directors' holdings and Securities transactions subject to reporting 

requirements ............................................................................................................................ 17 

INTERSHOP SHARES ......................................................................................................................................... 19 

CONTACT .............................................................................................................................................................. 20 

 



September 30, 2016 

3 

Letter to Our Stockholders 

Letter to Our Stockholders 

 

 

     Dr. Jochen Wiechen              Axel Köhler        

   

Dear stockholders and business partners, 

The business performance of the first nine months of 2016 did not meet our expectations. Based on 

a strong customer pipeline, we started the new year optimistically. Up to now, however, we have 

not been able to realize several already scheduled larger projects due to postponements or 

cancellations. By no means did we want to remain passive in the face of this development. We 

therefore made some elementary strategic observations, which we discussed with the Management 

Board and management, defined more precisely with the new Supervisory Board and then put into 

action.  

The result is the new “Lighthouse 2020” program, which at its core aims to respond to the increasing 

concentration in the market for e-Commerce platforms and make it possible for us as the only 

independent provider to offer competitive products and services with unique selling points in the 

same playing field as our big competitors. Since we do not have the financial strength of a blue chip 

company to build cross-market visibility, our sales and marketing will focus on individual industries. 

Internal and external analyses have shown that wholesale is the most promising industry for 

Intershop. Intershop already has good customer references in this sector and the industry is on the 

brink of a profound wave of digitalization, which presents major opportunities for growth. In 

addition, we have a proven leading solution in the B2B area. In order to increase visibility in a 

significant way for potential customers and the relevant partners, specialization comes with 

restructuring measures. Through personnel adjustments in the administrative areas, we will create 

additional financial flexibility in order to generate the necessary effectiveness in marketing and 

sales. 

The new partnership with Microsoft will also benefit us in this area. Based on the Intershop 7.8 Cloud 

solution to be launched before the end of this year, we will be able to provide a consistent, industry-

oriented SaaS offering in the future that combines the Intershop Commerce Management platform 

via Microsoft’s Azure cloud platform with its ERP solution Dynamics NAV. Compared to other 

offerings on the market, this new cloud solution is a very attractive alternative for growth-oriented, 

medium-sized companies that want to boost their online sales. 

Even though we had to substantially cut our forecast for this year in October due to unrealized 

projects and the restructuring measures mentioned, we are optimistic that we have now chosen a 

path that is combined with a carefully thought-out concrete roadmap for sustainable success. Our 

plan is to achieve sales revenue of EUR 50 million and an EBIT margin of 5% by the year 2020 and we 

will do our best to ensure that we reach these growth targets. 

 

Sincerely, 

 

 

 

Dr. Jochen Wiechen      Axel Köhler 
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Key figures for the Group 

in EUR thousand 9-Months 2016 9-Months 2015 Change 

Revenue    

Revenue 24,652 32,700 -25% 

Product Revenue 9,496 12,986 -27% 

Services Revenue 15,156 19,714 -23% 

    

Revenue Europe 18,052 20,939 -14% 

Revenue USA 2,153 7,400 -71% 

Revenue Asia Pacific 4,447 4,361 2% 

    

Earnings    

Cost of revenues 13,747 18,394 -25% 

Gross profit 10,905 14,306 -24% 

Gross margin 44% 44%  

Operating expenses, operating income 12,952 14,260 -9% 

Research and development 4,464 4,294 4% 

Sales and marketing 5,502 6,416 -14% 

General and administrative 2,925 3,781 -23% 

Other operating income/expenses 61 (231) -126% 

EBIT (2,047) 46 -4,550% 

EBIT Margin -8% 0%  

EBITDA (214) 2,694 -108% 

EBITDA Margin -1% 8%  

Net result (2,369) (136) -1,638% 

Earnings per share (EUR) (0.07) 0.00 -1,638% 

    

Net Assets    

Shareholders' equity 16,733 18,830 -11% 

Equity ratio 61% 57%  

Balance sheet total 27,462 33,114 -17% 

Noncurrent assets 10,804 11,367 -5% 

Current assets 16,658 21,747 -23% 

Noncurrent liabilities 3,099 5,356 -42% 

Current liabilities 7,630 8,928 -15% 

    

Financial Position    

Cash and cash equivalents 10,890 14,995 -27% 

Net cash operating activities (1,426) 4,168 -134% 

Depreciation and amortization (1,833) 2,648 -31% 

Net cash used in investing activities (1,922) (1,740) -10% 

Net cash used in financing activities (1,000) 6,363 -116% 

    

Employees 373 383 -3% 
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Overall Economy and Industry 

The International Monetary Fund has predicted economic growth of 1.8% in 2016 for 

industrial countries, including important Intershop target markets. In Germany, the most 

important market of the Intershop Group, the government also expects economic 

performance to grow by 1.8% in its current forecast. 

With a growth forecast of 23.7% for 2016, the global shift of retail to the internet continues to 

make giant leaps forward. Also in the most important Intershop markets, the US market 

research company eMarketer continues to hold out the prospect of double-digit growth. In 

2016, the B2C e-Commerce business is expected to increase by 10.5% in Western Europe and 

13.1% in North America. For Germany, eMarketer expects growth of 11.5%. 

According to the European Information Technology Observatory (EITO), global IT sales will 

increase by 2.6% to EUR 1.3 trillion this year. In the European market, EITO expects an 

increase of 2.7% to a market volume of EUR 388 billion. According to estimates by the 

industry association BITKOM, the German IT sector will increase by 3.6% to EUR 84.0 billion. 

In the market for e-Commerce platforms, Gartner expects an annual growth rate of over 15% 

from 2015 to 2020. The key drivers are the ongoing digitalization of B2B commerce as well as 

the increasing shift from on-premise to cloud solutions. 

Business performance during the first nine months of 2016 

In the first nine months of 2016, the Intershop Group generated sales in the amount of EUR 

24.7 million, which corresponds to a decrease of 25% compared to the prior-year figure of 

EUR 32.7 million. One reason for the decline can be attributed to postponed or cancelled 

orders in the product business. In addition, the strategic reorientation of the Group and the 

related change in customer structure resulted in a decrease in revenue for the service area. 

Intershop adopts the “Lighthouse 2020” program 

Given the lack of growth momentum and the fact that the competition is increasingly being 

dominated by large companies, the Management Board and newly formed Supervisory Board 

of Intershop Communications AG in mid-2016, launched a new strategy program called 

“Lighthouse 2020.” The new roadmap defines the strategic goals of the company and aims to 

address the lower visibility in the entire market compared to major competitors through 

more intensified focus. 

Following up on the concentration given to the product business in the last two years, 

Intershop will position itself as a provider of B2B e-Commerce license software especially for 

customers in the wholesale industry. According to internal and external analyses, there is 

considerable sales potential in this area for Intershop because the industry is faced with the 

great challenge of digitalizing its sales channels quickly and professionally. The sense of 

urgency in the wholesale industry is also driven by the fact that manufacturers are 

increasingly looking to circumvent wholesalers through their own online sales channels. 

Since Intershop already has many years of experience and prominent B2B customers, the 

know-how advantage will be used to establish a strong market position in this area. Intershop 

is in the technological position to do this because its platform has been recognized as a 

global leader in the B2B segment by renowned analyst firms. 

In order to generate greater visibility in the target market as well as with the relevant 

partners, a roadmap to 2020 was adopted. The first stage of the plan will involve shifting 

investments to the areas of sales and marketing in order to push forward and expand the 

current project pipeline in the wholesale market. The related restructuring measures mainly 

serve to increase efficiency through personnel adjustments in the administrative areas with 

cost savings of around EUR 3 million per year starting with 2017. At the same time, an equal 

amount is to be invested into the areas of marketing and sales. The plan is to centralize both 

areas as well as recruit new staff with regard to the focus on the wholesale industry. 
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Another strategic focus of the roadmap adopted by the governing bodies is the consistent 

expansion of the cloud business with the Intershop 7.8 Cloud solution to be launched before 

the end of the year. The cooperation with Microsoft has a key role to play here because 

Intershop will now be able to provide its customers with a consistent, industry-oriented SaaS 

offering. In the future, the Intershop Commerce Management platform will be offered as a 

scalable solution on the Microsoft Azure cloud platform. At the same time, the US company 

will support Intershop with the seamless integration of its systems into the cloud-based 

Dynamics NAV enterprise resource planning (ERP) solution. Microsoft Dynamics NAV is the 

most important alternative to the ERP solutions from SAP and Oracle, and the second biggest 

player in the German market. Especially for growth-oriented medium-sized companies that 

want to boost their online sales, the combination of Dynamics NAV and the Intershop 

solution offers considerable added value. In conjunction with the Synaptic Commerce 

architecture designed for extensibility, additional successive cloud offerings will be made 

available in order to provide industry-specific solutions. 

Revenue Development 

The Intershop Group achieved revenue of EUR 24.7 million in the first nine months of 2016, 

which represents a decrease of 25% compared to the prior-year period. Product revenue 

decreased by 27% to EUR 9.5 million. The reason for this was the unsatisfactory development 

of the license business. Project delays from the previous quarters were not offset because 

planned projects were postponed or canceled. Service revenue of EUR 15.2 million was 

significantly below the level of the prior year (-23%). This can be attributed to the change in 

the customer structure focusing on providing consulting and support to medium-sized 

customers. In contrast, the quarter-on-quarter comparison during the year showed a 

stabilization of the service business. Service revenue increased from EUR 4.5 million in the 

first quarter and EUR 5.2 million in the second quarter to EUR 5.4 million in the third quarter 

of 2016.  

In the product business, Intershop generated around EUR 3.5 million with licenses and EUR 

6.0 million through maintenance orders. In the service area, consulting orders accounted for 

revenue of EUR 11.8 million and the full service business for EUR 3.4 million. The share of 

product revenue in total group revenue of 39% in the first nine months was just below the 

prior-year level of 40%. 

The following table shows the trend in revenues by area (in EUR thousand): 

Nine Months ended September 30, 2016 2015 Change 

Product Revenue 9,496 12,986 -27% 

      Licenses 3,452 7,001 -51% 

      Maintenance 6,044 5,985 1% 

Service Revenue 15,156 19,714 -23% 

       Consulting/Training 11,762 15,103 -22% 

       Full Service 3,394 4,611 -26% 

Revenue total 24,652 32,700 -25% 

 

The share of European customers in the reporting period came to 73%, which represents 

revenue of EUR 18.1 million (prior year: EUR 20.9 million). Due to the lack of new license sales 

and expired service contracts, revenue in the US market fell to EUR 2.2 million (prior year: EUR 

7.4 million), which corresponds to a revenue share of 9%. In the Asia Pacific region, sales were 

in the range of the prior-year level at EUR 4.4 million. The share of total revenue increased to 

18% (prior year: 13%).  
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Earnings Development 

In the first nine months of 2016, Intershop generated gross profit of EUR 10.9 million (prior 

year: EUR 14.3 million). The gross margin of 44% was at the level of the prior year. Operating 

expenses in the reporting period fell overall by 9% to EUR 13.0 million. Administrative costs 

decreased by 23% to EUR 2.9 million due to lower personnel and consulting costs. Sales and 

marketing costs fell by 14% to EUR 5.5 million. Costs for research and development increased 

slightly by 4% to EUR 4.5 million, which is also due to the one-off effects resulting from the 

reduced working hours at the beginning of 2015. Depreciation declined to EUR 1.8 million 

(prior year: EUR 2.6 million). Due to the drop in sales, the operating result before depreciation 

and amortization (EBITDA) decreased to EUR -0.2 million (prior year: EUR 2.7 million). EBIT in 

the reporting period came to EUR -2.0 million following EUR 0.05 million in the prior year. The 

result for the period comes to EUR -2.4 million (prior year: EUR -0.1 million). This corresponds 

to earnings per share of EUR -0.07 (prior year: EUR 0.00). 

Net Assets and Financial Position 

As of September 30, 2016, total assets of the Intershop Group came to around EUR 27.5 

million, which corresponds to a decrease of 17% compared to year-end 2015. On the assets 

side, cash and cash equivalents decreased by EUR 4.3 million to EUR 10.9 million, due in part 

to the scheduled loan repayment of EUR 1.0 million. In addition, the non-current restricted 

cash to date of EUR 1.2 million were repaid as a special repayment of the loan. Non-current 

liabilities to financial institutions decreased by 42% to EUR 3.1 million due to redemption 

repayments. Due to the negative result for the period, equity decreased by 12% to EUR 16.7 

million. Nevertheless, the equity ratio increased from 58% to 61% due to the disproportional 

decline in debt. 

The operating cash flow of the Intershop Group in the first nine months of 2016 was EUR -1.4 

million (prior year: EUR 4.2 million), which is mainly attributable to the loss for the period. The 

cash outflow from investment activities came to EUR 1.9 million. The net cash outflow from 

financing activities was EUR 1.0 million. This results in a total decrease in cash and cash 

equivalents of EUR 4.3 million to EUR 10.9 million.  

As of the interim balance sheet date, Intershop thus continues to reflect a solid net assets and 

financial position. 

Research and Development 

The focus of the research and development (R&D) activities is still the further development of 

the Intershop 7 omni-channel commerce platform. Version 7.7 of the Intershop Commerce 

Suite released in July 2016 mainly features improvements to the order management system 

(OMS). The new Intershop OMS enables the display of entire end-to-end processes as well as 

the company-wide orchestration of all order processing components. Now all of the 

inventories around the globe can be retrieved in a transparent fashion across all sales 

channels, in real time. Thanks to the Synaptic Commerce® approach, this new development 

can be easily integrated into a variety of system landscapes, which in turn significantly 

reduces the risk and investment associated with implementation. Intershop Commerce Suite 

7.7 is now also available worldwide through the public clouds of Microsoft and Amazon. 

In addition to the on-going updates to the platform, the current focus is also the further 

development of the Intershop Commerce Suite Cloud solution. To this end, Intershop is 

continuing its existing cooperation with the Chair for Business Informatics at Friedrich Schiller 

University in Jena. The objective of this collaboration is to broaden the company’s own 

experience through sound scientific knowledge and thus provide Intershop customers with 

additional customization options for their online shops on the basis of cloud computing. The 

release of the new Intershop 7.8 Cloud solution is still planned for this year. 
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Management Board and Supervisory Board 

Two changes were made to the company's Supervisory Board during the reporting period. 

Supervisory Board members Dr. Herbert May and Dr. Kai Hudetz resigned their mandates at 

the end of the regular Annual Stockholders' Meeting on June 2, 2016. The Annual 

Stockholders' Meeting elected Christian Oecking and Prof. Dr. Louis Velthuis to the 

Supervisory Board.  

Employees 

At the end of September 2016, Intershop had 373 full-time employees worldwide. Compared 

to the same time last year, this represents a slight decrease of 10 employees. The number of 

employees decreased by 7 compared to year-end 2015. 

The following overview shows the breakdown of full-time employees by business unit. 

Employees by department 

(full-time equivalents) 

Sept. 30, 

2016 

December 31, 

2015 

Sept. 30, 

2015 

Technical Departments 

(Service functions and Research and Development)  286 293 293 

Sales and Marketing  46 45 46 

General and administrative 41 42 44 

Total 373 380 383 

 

As of the interim balance sheet date, the number of employees in Europe was unchanged at 

327 or 88% of the workforce. The number of employees in the Asia Pacific region compared 

to the prior year increased from 24 to 30, which corresponds to a share of 8%. In contrast, the 

number of full-time employees in the US decreased to 16 (prior year: 24 employees), which 

represents 4% of the total workforce. 

Group Risks 

For information on the Company's risks, please refer to the detailed explanations in the 2015 

Annual Report. 

Events subsequent to the balance sheet date 

On October 10, 2016, Intershop adjusted its existing annual forecast. 

The Vice Chairman of the Supervisory Board Dr.-Ing. Harald Schrimpf informed the 

Supervisory Board and the Management Board that he is resigning from office as of 

November 30, 2016 for personal reasons. Christian Oecking, Chairman of the Board, thanks 

Mr. Schrimpf for his engaged commitment for Intershop. In agreement with the Board of 

Management, the Supervisory Board has filed an application with the District Court of Jena to 

appoint Mr. Ulrich Prädel as new member of the Supervisory Board. 

No other material events that must be reported occurred after the balance sheet date. 
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Outlook 

The global e-Commerce market will continue to grow in the years to come. The US company 

eMarketer predicts that the global B2C online business will increase by around 21% yearly on 

average to a market volume of USD 4.1 trillion by 2020. The B2B online business is also 

gaining increasing attention. The IT market research company Forrester anticipates vigorous 

growth of online sales in this segment. In the US alone, the B2B e-Commerce market is 

expected to grow by 8% each year to a market volume of EUR 1.1 billion by 2019. According 

to Forrester, B2B providers can expect spending for e-Commerce technologies, systems and 

services to double and the same holds true for the B2C sector. 

Despite the high growth rates, the market for e-Commerce solutions continues to be 

extremely competitive. However, as repeatedly confirmed in a study by US analyst firm 

Gartner Research published in June, Intershop has a leading technology with its Commerce 

Suite. Also, the German Online Shop Award 2016 in September presented to nine customers 

among the winners underscored the high quality of the Intershop platform. Despite the 

lower financial strength, the key challenge still remains increasing visibility over the most 

important competitors. As part of the “Lighthouse 2020” roadmap, the company will 

therefore concentrate more on the B2B segment as an omni-commerce solution provider. 

The main focus will be the wholesale industry. Intershop will place special emphasis on sales 

and marketing as well as development. In addition, Intershop is building on the expansion of 

the cloud business. With the release of the new Intershop 7.8 Cloud solution that is based on 

the cooperation with Microsoft, Intershop will gain a competitive advantage in the cloud 

segment. 

The implementation of the new roadmap requires restructuring efforts to increase efficiency, 

which will be achieved through measures such as personnel adjustments in the 

administrative areas. The cost savings of around EUR 3 million per year achieved as a result 

starting in 2017 will flow to marketing and sales in the same amount. The goal of the 

roadmap is to reach sales of EUR 50 million and an EBIT margin of 5% in 2020. 

Due to the restructuring measures as well as the lack of growth momentum thus far, the 

Management Board lowered its annual forecast. Accordingly, Intershop now expects sales 

revenue of between EUR 34 million and EUR 36 million for 2016 as well as a negative result 

(EBIT) of between EUR 1.0 and EUR 2.5 million, including the one-off expenses in the amount 

of EUR 1.0 million. Up to now, a slightly improved, positive EBIT compared to the prior year as 

well as revenues at the same level had been expected. 
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Consolidated Balance Sheet 

in EUR thousand September 30, 2016 December 31, 2015 

ASSETS  

Noncurrent assets   

Intangible assets 8,969 8,697 

Property, plant and equipment 555 362 

Other noncurrent assets 49 50 

Restricted cash 0 1,200 

Deferred tax assets 1,231 1,230 

 10,804 11,539 

Current assets   

Trade receivables 4,981 5,338 

Other receivables and other assets 787 484 

Restricted cash 0 375 

Cash and cash equivalents 10,890 15,232 

 16,658 21,429 

TOTAL ASSETS 27,462 32,968 

SHAREHOLDERS' EQUITY AND LIABILITIES   

Shareholders' equity   

Subscribed capital 31,683 31,683 

Capital reserve 7,806 7,806 

Other reserves (22,756) (20,408) 

 16,733 19,081 

   

Noncurrent liabilities   

Liabilities to banks 2,750 4,949 

Deferred revenue 349 367 

 3,099 5,316 

   

Current liabilities   

Other current provisions 487 497 

Liabilities to banks 1,000 1,000 

Trade accounts payable 1,472 2,066 

Income tax liabilities 68 141 

Other current liabilities 2,205 2,653 

Deferred revenue 2,398 2,214 

 7,630 8,571 

TOTAL SHAREHOLDERS' EQUITY AND LIABILITIES 27,462 32,968 
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Consolidated Statement of Comprehensive Income 

 Three months ended 

September 30 

Nine months ended    

September 30 

in EUR thousand 2016 2015 2016 2015 

     

Revenues     

Product Revenues 2,879 5,642 9,496 12,986 

Service Revenues 5,435 6,071 15,156 19,714 

 8,314 11,713 24,652 32,700 

Cost of revenues     

Cost of revenues - Product (955) (1,679) (2,286) (4,280) 

Cost of revenues - Services (3,956) (4,545) (11,461) (14,114) 

 (4,911) (6,224) (13,747) (18,394) 

Gross profit 3,403 5,489 10,905 14,306 

Operating expenses, operating income     

Research and development (1,318) (1,363) (4,464) (4,294) 

Sales and marketing (1,833) (2,139) (5,502) (6,416) 

General and administrative (1,013) (1,245) (2,925) (3,781) 

Other operating income 112 59 208 530 

Other operating expenses (80) (220) (269) (299) 

 (4,132) (4,908) (12,952) (14,260) 

Result from operating activities (729) 581 (2,047) 46 

Interest income 2 12 17 18 

Interest expense (56) (58) (226) (65) 

Financial result (54) (46) (209) (47) 

Earnings before tax (783) 535 (2,256) (1) 

Income taxes (36) (52) (113) (135) 

Earnings after tax (819) 483 (2,369) (136) 

     

     Other comprehensive income     

     Exchange differences on translating  

foreign operations 
45 (124) 21 (174) 

Other comprehensive income from 

exchange differences 
45 (124) 

21 (174) 

Total comprehensive income (774) 359 (2,348) (310) 

     

Earnings per share (EUR, basic, diluted) (0.03) 0.02 (0.07) 0.00 

Weighted average shares outstanding    

(basic, diluted) 
31,683 31,683 31,683 31,683 
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Consolidated Statement of Cash Flows 

 Nine months ended September, 

in EUR thousand 2016 2015 

CASH FLOWS FROM OPERATING ACTIVITIES   

Earnings before tax (2,256) (1) 

Adjustments to reconcile net profit/loss to cash used in operating 

activities 

  

Financial result 209 47 

Depreciation and amortization 1,833 2,648 

Changes in operating assets and liabilities   

Accounts receivable 345 909 

Other assets (307) 264 

Liabilities and provisions (1,039) 95 

Deferred revenue 182 471 

Net cash provided by operating activities                                        

before income tax and interest 

(1,033) 4,433 

Interest received 17 18 

Interest paid (226) (59) 

Income taxes received 0 5 

Income taxes paid (184) (229) 

Net cash (used in) operating activities (1,426) 4,168 

CASH FLOWS FROM INVESTING ACTIVITIES   

Restricted cash 375 0 

Payments for investments in intangible assets (1,896) (1,637) 

Proceeds on disposal of equipment 1 4 

Purchases of property and equipment (402) (107) 

Net cash used in investing activities (1,922) (1,740) 

CASH FLOWS FROM FINANCING ACTIVITIES   

Cash received from loan 0 6,000 

Restricted cash 1,200 (1,200) 

Repayments of loans (2,200) 0 

Cash received for unregistered stock 0 1,650 

Expenses of cash received for unregistered stock 0 (87) 

Net cash provided by/used in financing activities (1,000) 6,363 

Effect of change in exchange rates 6 (154) 

Net change in cash and cash equivalents (4,342) 8,637 

Cash and cash equivalents, beginning of period 15,232 6,358 

Cash and cash equivalents, end of period 10,890 14,995 
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Consolidated Statement of Shareholders' Equity 

in EUR thousand    Other reserves  

 Common shares 

(Number shares) 

Subscribed 

capital 

Capital 

reserve 

Conversion 

reserve 

Cumulative         

profit/ loss 

Cumulative currency 

differences 

Subscribed capital 

Balance, January 1, 2016 31,683,484 31,683 7,806 (93) (22,433) 2,118 19,081 

Total comprehensive income     (2,369) 21 (2,348) 

Balance, September 30, 2016 31,683,484 31,683 7,806 (93) (24,802) 2,139 16,733 

        

Balance, January 1, 2015 30,183,484 30,183 7,751 (93) (22,438) 2,174 17,577 

Total comprehensive income     (136) (174) (310) 

Issue of new shares 1,500,000 1,500 63    1,563 

Balance, September 30, 2015 31,683,484 31,683 7,814 (93) (22,574) 2,000 18,830 
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Notes on the Consolidated Financial Statements as of 

September 30, 2016 

General disclosures 

The consolidated financial statements of INTERSHOP Communications AG as of December 31, 

2015 were prepared in accordance with the International Financial Reporting Standards 

(IFRSs) issued by the International Accounting Standards Board (IASB), as well as the 

provisions required to be applied under section 315a(1) of the Handelsgesetzbuch (HGB – 

German Commercial Code). Accordingly, the Group's interim report as of September 30, 2016 

was prepared in accordance with IAS 34, Interim Financial Reporting. 

This interim report as of September 30, 2016 is unaudited and must be read in conjunction 

with the consolidated financial statements and the associated notes to the consolidated 

financial statements for fiscal year 2015. The consolidated financial statements and the notes 

to the consolidated financial statements are contained in the Company's Annual Report for 

the fiscal year ended December 31, 2015. The 2015 Annual Report is available on the 

Company’s web site at http://www.intershop.com/investors-financial-reports. 

Accounting principles (Compliance statement) 

The interim consolidated financial statements of INTERSHOP Communications AG were 

prepared in accordance with the International Financial Reporting Standards (IFRSs) valid at 

the balance sheet date, which include standard (IFRS, IAS) adopted by IASB, and the 

Interpretations (IFRIC, SIC) issued by the International Financial Reporting Interpretations 

Committee (IFRS IC), as adopted by the EU. The interim consolidated financial statements 

have been prepared in euros. Unless stated otherwise, all amounts are given as thousands of 

euros (EUR thousand). Figures are rounded to the nearest thousand and totals may not sum 

due to rounding.  

Basis of consolidation 

The scope of consolidation of the entities of INTERSHOP Communications AG includes, as of 

September 30, 2016, in addition to the parent company, the subsidiaries Intershop 

Communications, Inc., Intershop Communications Australia Pty Ltd, Intershop 

Communications Asia Limited, The Bakery GmbH, Intershop Communications Ventures 

GmbH, Intershop Communications SARL as well as Intershop Communications LTD.  

The consolidated financial statements of Intershop Communications AG include the 

consolidated results of the Company and all its German and foreign subsidiaries over whose 

financial and operating policies INTERSHOP Communications AG exercises direct or indirect 

control. 

Accounting policies 

The same accounting policies were used to prepare this interim report as for the consolidated 

financial statements for fiscal year 2015. The policies used are described in detail on pages 49 

to 54 of the 2015 Annual Report.  

Equity 

The change in equity of INTERSHOP Communications AG is shown in the consolidated 

statement of changes in equity. As of September 30, 2016, subscribed capital was unchanged 

at EUR 31,683,484 and is divided into 31,683,484 non-par value bearer shares.  
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Notes on the Consolidated Financial Statements as of September 30, 2016 

The Annual Stockholders' Meeting on June 2, 2016 decided to create the authorized capital I 

by canceling the current authorization. Accordingly, the Management Board is authorized, 

subject to approval by the Supervisory Board, to increase the capital stock by a total of EUR 

6,336,000, once or multiple times, against cash contributions and/or non-cash capital 

contributions, through the issue of new ordinary shares. The Management Board's 

authorization is valid until June 23, 2021. The Management Board is authorized, subject to 

approval by the Supervisory Board, to suspend the stockholders' subscription rights in certain 

cases. The amended articles of association were entered in the Trade Register on June 23, 

2016, and went into effect as of that date.     

Earnings per share 

The calculation of basic and diluted earnings per share is based on the following data  

In EUR thousand 

Three months ended 

September 30 

Nine months ended  

September 30 

 2016 2015 2016 2015 

Basis for calculating basic and diluted earnings 

per share (earnings after tax) 
(819) 483 (2,369) (136) 

Weighted average number of ordinary shares 

used to calculate basic and diluted earnings per 

share 

31,683 31,683 31,683 31,683 

Earnings per share (basic/diluted) (in EUR) (0.03) 0.02 (0.07) 0.00 

 

If the diluted earnings reduce the loss per share or increase the earnings per share, an 

adjustment is made to the amount of basic earnings per share (antidilutive effect) in 

accordance with IAS 33.43. If a basic result and diluted result are the same, this may be 

disclosed in one row as per IAS 33.67. In accordance with IAS 33.64 the calculation of the 

number of shares was adjusted retrospectively for the prior year. 

Segment Reporting 

Three months ended September 30, 2016      

in EUR thousand     Europe     USA Asia Pacific    Consolidation    Group 

Revenues from external customers 

Product Revenues 2,416 229 234 0 2,879 

     Licenses 708 81 41 0 830 

     Maintenance 1,708 148 193 0 2,049 

Service Revenues 3,518 610 1,307 0 5,435 

     Consulting and training 2,696 546 973 0 4,215 

     Full Service 822 64 334 0 1,220 

Total revenues from external customers 5,934 839 1,541 0 8,314 

Intersegment revenues 65 12 0 (77) 0 

Total revenues 5,999 851 1,541 (77) 8,314 

Result from operating activities (542) (56) (131) 0 (729) 

Financial result     (54) 

Earnings before tax     (783) 

Income taxes     (36) 

Earnings after tax     (819) 
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Three months ended September 30, 2015      

in EUR thousand     Europe     USA Asia Pacific    Consolidation    Group 

Revenues from external customers 

Product Revenues 2,699 2,751 192 0 5,642 

     Licenses 1,135 2,467 27 0 3,629 

     Maintenance 1,564 284 165 0 2,013 

Service Revenues 4,134 1,014 923 0 6,071 

     Consulting and training 3,082 905 662 0 4,649 

     Full Service 1,052 109 261 0 1,422 

Total revenues from external customers 6,833 3,765 1,115 0 11,713 

Intersegment revenues 664 36 11 (711) 0 

Total revenues 7,497 3,801 1,126 (711) 11,713 

Result from operating activities 388 98 95 0 581 

Financial result         (46) 

Earnings before tax         535 

Income taxes         (52) 

Earnings after tax         483 

 

 

Nine months ended September 30, 2016      

in EUR thousand     Europe     USA Asia Pacific    Consolidation    Group 

Revenues from external customers 

Product Revenues 8,055 517 924 0 9,496 

     Licenses 3,004 81 367 0 3,452 

     Maintenance 5,051 436 557 0 6,044 

Service Revenues 9,997 1,636 3,523 0 15,156 

     Consulting and training 7,801 1,428 2,533 0 11,762 

     Full Service 2,196 208 990 0 3,394 

Total revenues from external customers 18,052 2,153 4,447 0 24,652 

Intersegment revenues 65 12 0 (77) 0 

Total revenues 18,117 2,165 4,447 (77) 24,652 

Result from operating activities (1,519) (170) (358) 0 (2,047) 

Financial result     (209) 

Earnings before tax     (2,256) 

Income taxes     (113) 

Earnings after tax     (2,369) 
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Notes on the Consolidated Financial Statements as of September 30, 2016 

Nine months ended September 30, 2015      

in EUR thousand     Europe     USA Asia Pacific    Consolidation    Group 

Revenues from external customers 

Product Revenues 8,356 3,803 827 0 12,986 

     Licenses 3,717 2,915 369 0 7,001 

     Maintenance 4,639 888 458 0 5,985 

Service Revenues 12,583 3,597 3,534 0 19,714 

     Consulting and training 9,190 3,195 2,718 0 15,103 

     Full Service 3,393 402 816 0 4,611 

Total revenues from external customers 20,939 7,400 4,361 0 32,700 

Intersegment revenues 938 72 198 (1,208) 0 

Total revenues 21,877 7,472 4,559 (1,208) 32,700 

Result from operating activities 31 10 5 0 46 

Financial result         (47) 

Earnings before tax         (1) 

Income taxes         (135) 

Earnings after tax         (136) 

 

Litigation 

In the first nine months of fiscal year 2016, the following change took place with regard to the 

legal disputes disclosed on page 69 of the 2015 Annual Report:  

In the action of voidance and nullity before the Regional Court of Gera, the settlement 

approved by the court decision was confirmed, and the proceedings have thus ended. 

Related party disclosures 

Intershop maintained business relationships with the consolidated subsidiaries. The 

company's largest individual stockholder, eBay Enterprises Inc., with whom business 

relationships were maintained, sold its participating interest of 24.9% in April 2016. The 

participating interest is now held by Shareholder Value Management AG and Shareholder 

Value Beteiligungen AG; no business relationships are maintained with these parties.  

Directors' holdings and Securities transactions subject to reporting requirements 

As of September 30, 2016, the following members of the company's executive bodies held 

Intershop ordinary bearer shares: 

Name Function  Shares 

Christian Oecking Chairman of the Supervisory Board 10,000 

Dr. Harald Schrimpf Vice Chairman of the Supervisory Board 2,000 

Prof. Dr. Louis Velthuis Member of the Supervisory Board 5,000 

Dr. Jochen Wiechen CEO of the Management Board 50,000 

Axel Köhler Member of the Management Board 6,500 
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In the first nine months of fiscal year 2016, the members of the company's executive bodies 

made the following purchases of Intershop ordinary bearer shares. 

Name Date 
Type of 

transaction 
Amount Total value (EUR) 

Dr. Jochen Wiechen 05/11/2016 Purchase 20,000 29,260 

Axel Köhler 05/20/2016 Purchase 6,500 9,483 

Prof. Dr. Louis Velthuis 06/06/2016 Purchase 5,000 7,600 

Dr. Harald Schrimpf 06/16/2016 Purchase 2,000 2,920 
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Intershop Shares 

Intershop Shares 

Stock Market Data on Intershop Shares  

ISIN DE000A0EPUH1 

WKN A0EPUH 

Stock market symbol ISH2 

Admission segment Prime standard/Regulated market 

Sector Software 

Membership of Deutsche Börse indices CDAX, Prime All Share, Technology All Share 

 

 

Key figures for Intershop shares  9M 2016 2015 9M 2015 

Closing price1 in EUR 1.39 1.24 1.23 

Number of shares 

outstanding (end of period) 

in million 

shares 31.68 31.68 31.68 

Market capitalization in EUR million 44.04 39.29 38.97 

Earnings per share in EUR (0.07) 0.00 0.00 

Cashflow per share in EUR (0.05) 0.16 0.13 

Carrying amount per share in EUR 0.53 0.60 0.59 

Average trading volume per 

day2 
Number 40,392 43,764 41,418 

Free float as a % 66 66 69 

                                                                            

 

1 Basis: Xetra 

2 Basis: all stock exchanges 
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Contact 

 

 

Investor Relations Contact 

 

 

INTERSHOP Communications AG 

Intershop Tower 

07740 Jena, Germany 

Phone +49 3641 50 1000 

Fax +49 3641 50 1309 

E-mail ir@intershop.com 

www.intershop.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This interim report contains forward-looking statements regarding future events or the future financial and operational 

performance of Intershop, Actual events or results may differ materially from the results presented in these forward-looking 

statements or from the results expected according to these statements, Risks and uncertainties that could lead to such 

differences include Intershop's limited operating history, the limited predictability of revenues and expenses, and potential 

fluctuations in revenues and operating results, significant dependence on large individual customer orders, customer trends, 

the level of competition, seasonal fluctuations, risks relating to electronic security, possible state regulation, and the general 

economic situation. 

 


