
129
countries in which the 
company conducts 
business, with an 
additional 115 sales 
channels across 
different territories 
and governments.

$149M
earned in online 
revenue in four 
months, with a 
projected total online 
revenue of $600M/
year, up 50%. 

REPLACEMENT

of legacy online store 
due to its outdated 
functionality and user 
experience. 

 

Making the shift 
to composable 
commerce

100%
composable content & 
commerce separating 
backend processes 
from a modern front 
end user experience 
allowing for maximum 
flexibility.

Leading healthcare manufacturer prepares for the future by replatforming to 
a modern, composable commerce architecture anchored by Intershop and a 
composable Content Management System. 
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CHALLENGE

•	 To meet the demands of an evolving customer 
base, handle traffic peaks, innovate and expand, 
the company sought to retire their rigid former 
e-commerce solution.

•	 The former online store did not support its 
needs for true digital transformation and a 
flexible, scalable commerce operation. 

•	 Composable commerce: The customer had 
already invested in a composable Content 
Management System (CMS) and opted for the 
flexibility of a ‘headless’ commerce approach to 
retain familiarity in the creation and management 
of the user experience, including site navigation, 
product content, language translations, and 
document management.

•	 The company wanted to provide an accessible 
and modern B2B user experience for its 
customers that would meet the customers 
where they are and allow them the self-service 
capabilities they need. 

•	 The customer needed to overcome internal 
obstacles existing between siloed business units, 
each running a different e-commerce stack.

SOLUTION 

•	 The company implemented Intershop Commerce 
Management for a modern, future-proof, and 
agile solution that provides leading-class digital 
commerce features.

•	 Seamless integration of a composable CMS gave 
the customer maximum usability and enabled a 
true ‘headless’ experience.

•	 Human-centric user experience design & 
strategy allowed the company to create an 
optimal solution for its B2B customers.

•	 Modern front-end frameworks were used 
to create a progressive web application that 
enables customers to interact with the brand. 

•	 Working closely in a tight partnership with 
experts at Intershop and Slalom Consulting 
ensured a smooth systems integration and 
successful adoption. 

•	 A comprehensive and flexible solution was 
leveraged by all business units, thereby   
reducing licensing and operating costs 
and ensuring common systems and data            
across the various areas.
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Pioneering Healthcare. And more. 
The healthcare manufacturing sector is 
experiencing a profound transformation due to the 
e-commerce revolution. Traditionally governed by a 
complex web of regulations, ethical considerations, 
face-to-face interactions, and paper records, this 
industry increasingly leverages digital tools and 
technologies to improve the customer experience 
throughout the entire sales cycle. Recent data 
shows that the global B2B healthcare e-commerce 
market has grown at a compound annual growth 
rate of over 30% for the past six years. This surge 
is mainly driven by increased internet penetration, 
the blurring lines between how businesses and 
consumers interact in the digital domain, the impact 
of the COVID-19 pandemic, and advancements in 
data security. 

This company recognized that customers were 
actively looking to do more research and purchase 
more online. To keep up with this trend and 
maintain their leadership position in the market, 
our customer embarked on a true transformation 
journey. Their existing online store no longer 
met customer expectations. It became hard to 
navigate, difficult to use, and expensive to update. 
To bolster its global e-commerce expansion plans, 
the company was looking for a solution that delivers 
immediate time to value (TTV) and aligns seamlessly 
with the intricate requirements of the company’s 
current tech stack and the unique demands of the 
medical sector. 

ABOUT THE COMPANY

Headquartered in North America, our 
customer is a global healthcare leader 
in clinical diagnostics and scientific 
research instruments. Focused on 
creating the most efficient laboratories 
worldwide, our customer’s products 
are utilized in clinical research and 
a variety of applied industries. The 
company’s diagnostics solutions are 
used in clinical testing and can be 
found in hospitals, laboratories, and 
physician offices worldwide. With 
annual revenues surpassing $3B, our 
customer is one of the few in their 
field with the full capacity to design, 
develop, manufacture, sell, and service 
their products worldwide.

“The future of diagnostics 
has so much potential to 
enhance patient outcomes, 
uncover diseases through 
early diagnostics, and 
improve patient access 
and equality. Our products, 
coupled with the features 
of our new online store 
– such as transparent 
pricing, detailed product 
information, and real-time 
inventory updates – are 
poised to make a positive 
impact on overall patient 
care.”  
IT Director
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COMP OS A BLE MODULE S

DIGI TA L CH A NNE L S B2B Commerce Experience 
Strategy 
After careful evaluation, our customer found 
the perfect solution: combining Intershop’s 
commerce platform, a composable CMS, and a 
progressive web application-based storefront to 
drive the user journey. Intershop’s full-featured 
B2B commerce platform equipped the company 
with a flexible solution to go live quickly, without 
early-stage complexities or heavy up-front 
investments into custom development. Intershop’s 
inherently composable nature and the flexibility 
to expand and adapt the solution through APIs 
and microservices allowed the company to retain 
its preferred CMS system, which is seamlessly 
integrated with Intershop. The team used many 
out-of-the-box (OOTB) APIs, with custom APIs 
developed as needed.

Besides providing transactional e-commerce 
functions, Intershop replaced a system responsible 
for the parameters guiding distinct business 
processes in each country. Intershop now 
delivers these parameters & integrates with the 
Composable CMS to determine the features and 
functionalities presented to the end customer 
country-by-country. 

A PI L AY E R

DE S IGN S YS T E M

MODE R N W E B FR A ME WOR K

S TOR EF RON T

W E B S I T E S

M Y ACCOUN T A R T ICLE S SUPPOR T BLOGS

Commerce

Messaging

Payments

AI Chat

Segments

Inventory

Data Platform

Support

Content
API

Content 
Moducles

Admin
Interface

Headless CMS

B2B commerce experience strategy: The right 
building blocks for innovation
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Solution specifics

100% Composable B2B Commerce 
Architecture
API-only integration with Progressive Web 
Application-based storefront (PWA) allows 
for easy customizations and greater flexibility 
in managing and delivering content from 
Sitecore, Intershop and other systems.

Dynamic User Interface and Experience 
(UI/UX)
A personalized UI/UX that is dynamically 
created based on the customer’s location and 
specific business needs, revealing features 
such as order scheduling that are driven by 
the following:

•	 Localization Rule Sets: Comprehensive 
use of Intershop’s Sales Channels features 
to segregate and manage business rules by 
country and region.

•	 Localized Content: The composable CMS 
provides web content and product informa-
tion displayed in the customer’s preferred 
language.

•	 Customer-Specific Documentation: An 
integrated Document Management System 
provides access to country-specific and in-
stalled base product documentation.

Configurable Commerce Platform 
Intershop Commerce platform provides 
user-configurable commerce rules such 
as managing customer account attributes, 
payment processing rules, shopping lists, quick 
orders, and item salability at country, category, 
and item level.

The solution offers a robust foundation, 
ensuring adaptability and scalability to 
meet evolving market demands. With its 
composable architecture, our customer is 
well-equipped to navigate the future and 
continue to innovate with confidence.

“Projects that include multi-
vendor and multi-system 
integrations require strong 
Program Management, 
close collaboration on 
inter-team dependencies, 
and top talent to deliver a 
complex, headless-based 
e-commerce solution. 
This cross-functional 
collaboration was essential 
in the rapid prototyping of 
the user experience and 
interface, the definition of 
the technical integrations, 
the alignment of project 
milestones, and ultimately 
delivering the project.”  
Octavio Perales                                                                 
VP of Professional Services - Intershop 
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A winning team in innovation

For Intershop’s VP of Professional Services, Octavio 
Perales, one of the key success factors for this 
project was the seamless collaboration between 
two technology and service providers. Working in 
conjunction with Slalom Consulting, recognized as 
experts in building modern B2B experiences using 
Composable platforms  with deep knowledge about 
our customer’s needs, Intershop also played an active 
role in the storefront-focused discussions led by 
Slalom. 
 
Why it was a success:
Within just four months of launching the new B2B 
online store powered by Intershop, the company 
achieved a high level of customer adoption and 
a remarkable $150M in online revenue. The 
projected online revenue for the first year is set 
to exceed $600M. The company effectively serves 
129 countries using one single platform, with 
an additional 100+ independent sales channels 
configured and ready to be used for various 
territories and governments.

	

“Intershop and Slalom 
collaborated to 
demonstrate the strength 
of innovation and 
integration. Our combined 
efforts allowed us to meet 
all technical milestones 
and successfully deliver 
a complex project on 
time and within budget. 
By leveraging Slalom’s 
expertise in UI/UX and 
Intershop’s B2B commerce 
solution, we efficiently 
developed a customer-
focused, adaptable 
commerce solution, 
providing our customer 
a competitive edge in the 
healthcare industry.”  
Vivek Varadarajan                                                               
Director - Slalom 
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ABOUT SLALOM

Slalom is a next-generation 
professional services company 
creating value at the intersection of 
business, technology, and humanity. 
With our fiercely human approach, we 
deeply understand our customers—
and their customers—to deliver 
practical, end-to-end solutions that 
drive meaningful impact. Backed by 
over 700 technology partners, our 
nearly 12,000 team members in eight 
countries and 49 offices help people 
and organizations dream bigger, move 
faster, and build better tomorrows for 
all. We’re honored to be consistently 
recognized as a great place to work, 
including being one of Fortune’s 100 
Best Companies to Work For nine 
years running.

Learn more at www.slalom.com
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ABOUT INTERSHOP

Always nearby

Intershop is the engine that drives 
digital commerce. Our powerful B2B 
e-commerce platform enables the 
world’s leading manufacturers and 
wholesalers to transform their busi-
ness and increase revenue in a digi-
tal-first world.

Our cloud-based solutions give you 
an essential foundation for digital 
success, plus the flexibility to deliver 

unique experiences and quickly react 
to changing needs. With a global pres-
ence and extensive partner network, 
we support your success every step 
of the way—creating opportunities to 
scale, innovate, and gain a competitive 
edge.

Intershop is built to boost your busi-
ness. Discover what we can do at 
www.intershop.com.

www.intershop.com/en/locations
info@intershop.com

SPE A K DIR EC TLY W ITH ONE OF OUR E X PERT S
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