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Headquartered in Copenhagen,
TeleDanmark Communications (TDC) is
one of the most successful companies in
Denmark, and indeed in Europe. What
started out as a small operation with just
22 subscribers has grown into a tele-
communications giant with a customer
base of over 15.5 million. The company
employs more than 11,000 people across
regional subsidiaries in Denmark as well
as 12 other countries in Europe and the
Middle East. TDC offers its residential
and business customers a full range of
telecommunications services, including
broadband, ISDN, and mobile services,
and also supplies the relevant hardware.
As well as having a comprehensive
product portfolio, TDC is characterized
by efficiency and a commitment to core
values. A successful combination of
profitable growth, cost efficiency, and
strict cost management has given the
company an enviable bottom line. Not
content with simply defining its values,
TDC consistently applies them to its
business strategy, building an enterprise

that is trustworthy, customer-focused,
team-oriented, and a respecter of
individuality. This, in turn, has made the
TDC Group the leading telecommunica-
tions player in Scandinavia. Much of this
success is due to its visionary outlook.

A pioneering vision

TDC achieved its leading position by tirelessly
pursuing the vision of becoming the top
provider of communications solutions in
Europe. Consistently satisfying user require-
ments, delivering user-focused solutions, and
providing excellent customer care are all key
to achieving this goal, supported by dedicated
employees who drive forward technical
development and share in defining the organi-
zation’s values.

This ambitious vision has translated into
impressive growth. In order to retain its strong
customer focus and maintain maximum
customer satisfaction, the company needed
a new webshop based on a performing
e-commerce platform. This platform had to
be able to maintain the existing high standard
of products and services while also offering
the ability to achieve further improvements.
After evaluating the available e-commerce
software, TDC opted for Intershop’s packaged
product. By highlighting the ability of the
platform to leverage TDC’s vision, Intershop
demonstrated that it had a profound insight

Key business benefits:

m Separate sales channels provide customers
with customized service

= Bundles simplify the ordering process and
system maintenance

m Proven platform ensures reliability, stability,
and excellent performance

into the Danish customer’s needs—and was
in a position to provide the necessary assis-
tance to pursue the vision further. The two
companies duly teamed to produce a new
platform that offers unrivaled stability,
scalability, performance, and user-friendli-
ness. All products are available online in the
new, one-stop TDC Shop at www.tdc.dk.

Turbo-shopping at TDC’s Webshop

With just one click of the mouse, customers
enter a whole new world of shopping-this
stylish site is easy on the eye and equally
easy to navigate. Products are clearly
arranged, ensuring customers can quickly
locate and order the desired items. The
intuitive design makes a virtual visit to TDC
a pleasant experience both for the Internet-
savvy and for novices.

The unique webshop leverages sophisticated
technology to ensure the website fully reflects
individual customer needs and preferences.
Based on Enfinity MultiSite technology from
Intershop Communications, the new platform
requires access to TDC’s internal system to
obtain the necessary data. Superficially, these
systems run separately alongside each other,
but deeper down they are tightly integrated.
Although this integration is invisible to cus-
tomers, they benefit from the fast, stable
performance it brings every time they visit
the site. It enables the two systems to interact
smoothly without errors or communication
problems. Similarly, the close working
relationship between TDC and Intershop
ensures that both systems run quickly and
reliably.



Product
Enfinity

Unique customers, unique service
TDC’s organizational structure is modeled
within the Intershop application as a stan-
dardized enterprise organization. All products
are prepared for sale in this defined environ-
ment. The TDC customer base is extensive
and varied, comprising residential customers,
business customers, and key accounts. The
different customer types are mapped using
different channels: sales to residential cus-
tomers take place in the Consumer Channel,
while the Partner Channel is used for business
customers and key accounts. There is a se-
parate portal in the Partner Channel where
key accounts can make their purchases.
Critically, these channels offer a shopping
experience to suit each type of customer and
make personalized service a reality. A new
pricing module was implemented to manage
this complex pricing system and ensure that
prices and customers are always correctly
matched. This functionality provides TDC with
a valuable tool for fine-tuning customer focus
even further.

All-inclusive bundles

Which agreement applies to which mobile
phone? Can agreements and handsets be
freely combined on a “pick and mix” basis?
Thanks to the use of bundles, these and
similar questions are now a thing of the past.
On the legacy platform, mobile phones and
agreements were offered separately, but the

“Intershop Enfinity has given us the opportunity to develop a centralized e-commerce
project that exactly matches our needs, while also providing the scalability to cope

with future requirements,” comments Rikke Ebel Nielsen, technical manager at TDC.

Enfinity platform features new functionality
that packages the mobile telephone and
agreement as a bundle. Customers no longer
need to search for the relevant agreement—
the correct one is already shown. This also
saves a lot of time because the simplified
processes significantly speed up both pricing
and ordering. A positive side effect for TDC
is that this approach makes it easier to
manage the services and products in the
system. Also, any handset subsidies can be
incorporated into the bundle. Both customers
and TDC benefit from this all-inclusive
functionality.

Migration - safe and sound

Not everything about webshop is new.
Although the new platform features slick,
much of the data relating to customers,
products, and the catalog, also business logic
and program code had to be converted and
adapted to the new system. To minimize the
potential problems associated with this com-
plicated procedure, Intershop’s Enfinity soft-
ware is equipped with a standardized migra-
tion module. This development and migration
environment contains tools and packages to
support migration, making it possible to com-
plete even complex migration processes
in-volving converting n-dimensional data to
“n-17-dimensional data and bundles quickly
and reliably - two vital attributes for a
successful project.
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Come closer

Benefits of the new platform include stream-
lining of complex processes, improved per-
formance, and enhanced usability. The result
is an outstanding Internet portal. TDC is now
well on course for even greater success, with
its many satisfied customers testifying to
both its vision and the platform - TDC is the
Danish telco with the lowest number of
customer complaints compared to other
global players.

“Intershop Enfinity has given us the opportu-
nity to develop a centralized e-commerce
project that exactly matches our needs, while
also providing the scalability to cope with
future requirements,” comments Rikke Ebel
Nielsen, technical manager at TDC. By de-
livering a solution that met the needs of both
TDC and its customers, Intershop effectively
achieved customer satisfaction twice over,
embracing the customer-focus mindset
reflected in TDC’s “Come closer” slogan.
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