
About Videocon

Videocon Industries Limited is a 
global conglomerate headquartered 
in India that deals in consumer 
electronics, home appliances, retail, 
oil and gas, energy, direct-to-home 
television and telecoms. In India, the 
group sells a vast range of electronics 
goods and home appliances under 
the brand Next Retail India, including 
colour televisions, washing machines, 
air conditioning units, refrigerators, 
and microwave ovens. 

The company has a multi-brand 
strategy with the largest sales and 
service network in India. Its network 
of over 600 physical stores across 
India is complemented by an 
online megastore, next.co.in, and 
the company has heavily invested 
in building its multiple channels 
including kiosks, TV, mobile, o�  ine 
retail and online.

www.videocon.com
www.next.co.in

When Next Retail launched a new online and TV 
shopping channel to serve its 300,000 customers, it 
turned to Intershop and its implementation partner, 
Eperium India, for their vision and expertise, lead-
ing-edge technology, and joint track record in 
successfully completing complex and large-scale 
projects.

The company was already running an e-commerce 
site, but the existing site was neither able to o� er a 
satisfying shopping experience nor robust enough to 
handle large tra�  c volumes. As the number of orders 
placed online was growing at a signi� cant pace to 
over 1,000 orders a day, the old e-commerce platform 
had reached a stage where the site was responding 
too slowly and additional infrastructure was required 
to improve the performance of the web shop. This 
prompted Next Retail to consider the move to a more 
powerful and reliable e-commerce solution.

The aim was not only to set up a future-proof and fea-
ture-rich online presence that would meet the fast 
growing online demand, but also to connect and 
integrate the diverse sales channels with the help of 
the Intershop 7 platform. Next Retail needed the new 
solution to greatly boost site performance, including 
handling sudden spikes in tra�  c during promotions, 
and improve the overall shopping experience.

With over 10,000 stock keeping units, fast and easy 
shop management was another key requirement, as 
was a powerful content management system so that 
the marketing team could test variations of the shop 
layout with limited involvement from the technical 
team. Intershop‘s advanced catalog features such as 
� ltering, sharing, synchronization and syndication 
were an important factor for Next Retail as it meant 
the company would be able to maintain di� erent 
product portfolios across di� erent channels. Finally, 
Next Retail needed support for drop shipping and 
teleshopping, and support for a complex loyalty 
program that runs across all customer groups and 
channels.

The new shop at www.next.co.in went live in March 
2014, replacing the old site overnight after a three-
month preparation phase. “Hosted in the cloud, 
Intershop 7 has greatly improved shop manage-
ment and reduced time to market for marketing 
activities and promotions. Our web shop has seen a 
50 % higher conversion rate, while the contribution 
of online sales to the company‘s overall turnover 
has also grown considerably. Repeat buying has 
increased by 25 % and overall customer satisfaction 
by 20 %” says Abhishek Malpani, General Manager at 
Next Retail India Ltd.

Videocon increases online conversion rate 
by 50% with Intershop
Repeat buying increases by 25% and overall customer satisfaction by 20% for global consumer 
electronics company

S U CC E S S S TO RY



The new online mega store uses advanced features of 
Intershop 7 such as the promotions engine, which 
allows targeted marketing to de� ned customer 
groups. On average, Next Retail runs 200 di� erent 
promotions per quarter. In addition, Intershop 7, 
provides the web services framework to connect 
with and integrate all of Next Retail‘s channels, online 
and o�  ine. The integrated order management system 
allows Next Retail to manage orders from multiple 
sources - whether TV shopping, the call centre, or the 
web. A mobile site and mobile app are being developed 
and will also be seamlessly integrated with the web 
shop.

With the e-commerce channel proving a big 
success, Next Retail is now considering launching 
e-kiosks in its physical stores. The company is also 
planning to implement B2B channels and continue 
the ongoing integration with various sales 
channels.
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A B O U T I N T E R S H O P

Intershop is the leading independent provider of 
innovative and comprehensive omni-channel 
commerce solutions.

How do you achieve ambitious goals in times of 
change? All you need is a partner who can help make 
complexity simple.

Unlock your potential with the exciting possibilities 
of Intershop’s unrivaled technology and extensive 
market knowledge.

For more information on our solutions and 
services, visit www.intershop.com.

“Hosted in the cloud, Intershop 7 has greatly improved shop management and reduced 
time to market for marketing activities and promotions. Our web shop has seen a 50% 
higher conversion rate, while the contribution of online sales to the company‘s overall 
turnover has also grown considerably. Repeat buying has increased by 25% and overall 
customer satisfaction by 20%.” 

Abhishek Malpani
General Manager, Next Retail India Ltd.


