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Trony Goes Online with Intershop
Italian retail conglomerate enables a uni� ed Omni-channel brand experience that 
delights customers and transforms logistics ful� lment e�  ciencies

Trony Stores 
Founded 1991 in Milan, Trony is 
an Italian retailer specializing in 
consumer electronics, computers, 
telephones and household 
appliances. GRE is a consortium 
comprised of 15 companies that 
operate 190 stores in malls and 
hypermarkets across Italy. Following 
a major data integration project to 
boost operational cohesion between 
its subsidiaries, Trony wanted a new 
group-wide commerce platform 
that would enable it to embark and 
truly unify Omni-channel customer 
e-commerce experience. 
www.trony.it/online

Initiating Omni-channel Retailing
Delivering on Trony’s ‘any time, any place’ shopping 
vision was a complex proposition. To respond fast to 
dynamic market demands, Trony needed real-time 
inventory visibility with deep system integration to 
coordinate online stock availability with its 190 stores 
and 15 warehouses. O� ering online customers the 
widest selection of products from its subsidiaries, 
Trony wanted to leverage real-time links between 
stores and warehouses to give customers the option 
of home delivery. Ensuring rapid delivery of merchan-
dise from the geographic location closest to customers 
generated signi� cant time and cost savings for Trony 
and an Omni-channel brand promise of fast fault-free 
order ful� lment.

Maximizing Logistics E�  ciency
Utilizing rule-based order management and geo-
graphic modelling, Intershop integrates 15 enterprise 
resource planning (ERP) systems to provide all stores 
and warehouses real-time online stock availability. 
Customers’ orders are always linked to a subsidiary’s 
geographical location. 

All online customers’ deliveries are centrally coordi-
nated via Intershop Commerce Suite. Stock availability 
for network support and deliveries are determined by 
turnover rates for individual stores and warehouses. 
Today around 40% of online orders are shipped by 
geographically relevant subsidiaries, generating signi-
� cant operational e�  ciencies while ensuring an e� ec-
tive order ful� lment for customers. Utilizing Intershop’s 
back-end system, Trony’s warehouses con� rm stock 
selections and update online inventory; if an item is not 
in stock the order is automatically routed to the next 
best geographic ful� lment center.

An Engaging Online Experience
With Intershop’s product information management 
(PIM) system, Trony can showcase products with 
minimum complexity. Easy imports from external data 
sources means Trony can feed in high quality images and 
technical speci� cations directly from Ecat, a reference 
electronic supply chain catalogue for producers and 
retailers. Flix media allows Trony to embed rich con-
tent and digital assets generated by product manu-
facturers to create site-in-site displays. To ensure 
customers can � nd what they want fast, Intershop 
Commerce Suite supports deep integration with 
Google’s search engine to optimize searching and 
indexing on Trony’s website. Customers can access 
independent product reviews, full integration with 
Reevoo rating and dynamic customers rating and 
review features.

Joining the Dots
Utilizing Intershop’s commerce platform, Trony has 
integrated its complex organizational structure into 
a uni� ed Omni-channel brand experience. Custom-
ers can browse a rich selection of products, opt for 
delivery and secure the best suited payment options. 
The fully integrated system includes a mobile site shop-
ping experience that includes tapping into customers’ 
loyalty card information or using vouchers. 

As Alessandro Bergamasco, Direttore IT co-direttore 
e-commerce at Trony explains; »Intershop’s functio-
nality was the right � t for our speci� cations around 
product presentation, payment process, back-end 
management, � exible integration, microsite and 
adaptability to graphics requests. In just six months we 
were able to launch an online presence that enables the 
group to act as a single brand operation, integrating the 
platforms of all Trony subsidiaries to extend the widest 
choice of product o� erings to customers.«

The project was implemented by Intershop´s long-
standing partner SMC Consulting. 
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